


Proposal To Prepare Regal Ridge 
Park and Open Space Concept Plan 

1. Background 

The Regional District of Okanagan Similkameen has issued a request for proposal for the 
preparation of a Community Park and Open Space Concept Plan for the Regal Ridge 
community which is located on Anarchist Mountain, east of the Town of Osoyoos. 

The Regal Ridge residential development was initiated in 2003 with the submission of the Regal 
Ridge Development Plan, which was prepared by Urban Connections, Hillside Engineering, and 
Pro Land Design. As part of the original Development Plan, an environmental study was 
prepared by Mike Sarell of Ophiuchus Consulting, which outlined environmentally sensitive 
areas within the first phases of Regal Ridge development, and the environmental study 
indicated areas where land should be left in their natural state for conservation purposes due to 
their environmental sensitivity. 

Considering the rural nature of the Regal Ridge development, and considering the vast amount 
of land that was being proposed to be left for conservation purposes, and protected by a an 
environmental covenant, park dedication during the subdivision process has been waived for 
the first number of phases of the development. 

In 2007, after additional land acquisitions which increased the Regal Ridge land development 
site area to over 6,000 acres, the developer embarked on an ambitious visioning exercise called 
Vision 2020 which was prepared to provide a long term vision for the development and 
expansion of the Regal Ridge community. With the growth of the population of the Regal Ridge 
community, the RDOS has decided that a plan needs to be prepared that will provide a guide for 
park land dedications at the time of subdivision at a very practical level. 

2. Proposal to Prepare Regal Ridge Park and Open Space Concept Plan 

After reviewing the Terms of Reference for the Regal Ridge Park and Open Space Concept 
Plan, a phone conversation was held with Donna Butler to clarify some of the aspects of the 
project, and phone call and a meeting was held with Adrian Erickson, the Regal Ridge 
developer, to obtain clarification and gain some insight into some of the aspects of the proposed 
project. From the communication with Donna Butler and Adrian Erickson, it is clear that the 
project is being administered by the RDOS but that the review of the Regal Ridge Park and 
Open Space Concept Plan will be done by both the RDOS and Adrian Erickson, and that 
consensus on the approval of the final plan must occur between the RDOS and Adrian 
Erickson. 

It is our understanding that the plan will not be adopted as a bylaw or as an amendment to any 
plan, but rather, the plan will be approved and adopted as a practical guide that will provide 
direction regarding future parkland dedication within the Regal Ridge community. 

A proposed task list, estimated budget and estimated schedule for the preparation of the Regal 
Ridge Park and Open Space Concept Plan is provided below. 
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Proposal To Prepare Regal Ridge 
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Estimated EstimatedTask List I Estimated Budget I Estimated Schedule Budget Schedule 
Task 1. Data and Information Collection and Initial Client / Consultant Meeting 

•	 Obtain necessary background information and review plans, reports and studies BE -10 hr May 3-7 
on the Regal Ridge current and future development. 2010•	 Introductory meeting with RDOS staff and Regal Ridge developer to refine and
 
fine tune work plan. Topics of discussion to include Anarchist Mountain
 
Community Society meeting questions and format; Commitment of RDOS to
 
accept parkland dedication.
 

Task 2. Initial Site Review 
•	 Tour Regal Ridge site with Adrian Erickson to review all existing subdivisions and BE - 6 hr May 10 -15 

proposed development areas, and all potential public corridors or public open RE - 8 hr 2010 space areas. 

Preparation of Anarchist Mountain Community Society Consultation Information Task 3. 
•	 Prepare meeting information including topics and questions for public discussion BE - 30 hr May 30­

and appropriate visual aids including maps, charts, illustrations, and plans RE - 8 hr June 4showing potential public corridor and opens space / park areas. 
KS -16 hr 2010•	 Review meeting information with RDOS staff and Adrian Erickson to ensure
 

neighborhood meeting will produce meaningful results.
 

Introductory Meeting with Anarchist Mtn. Community Society Board of DirectorsTask 4. 
•	 Prepare for and make presentation to the Anarchist Mtn. Community Society BE -10 hr June 14 - 18 

(AMCS) Directors to outline the purpose of the Regal Ridge Park and Open Space 2010Concept Plan. The purpose of the introductory AMCS Director's meeting is to 
advise and involve the AMCS Directors early in the park and open space planning 
process. The AMCS Directors will be invited to attend and participate at the 
Anarchist Mountain Community Society Open House meeting. 

Task 5. Anarchist Mountain Community Society Open House 
•	 Host Anarchist Mountain Community Society Open House at either the Sonora BE - 10 hr June 21- 25 

Centre in Osoyoos or at the Fire Hall within the Regal Ridge community. 2010•	 Introductory comments at the Open House will clearly outline the background to
 
the parkland dedication issue and the purpose of the meeting to ensure the
 
meeting stays focused. Meeting will include appropriate maps and illustrations
 
and facilitator will use flip chart to articulate information as it is provided.
 

•	 Appropriate advertising for the Open House to be discussed with RDOS and
 
Adrian Erickson.
 

Task 6. Site Review Tour 
•	 Tour Regal Ridge site with Adrian Erickson with a focus to view in detail potential BE - 6 hr July 5 - 9 

future park / trail sites that were discussed at the Open House. The Village RE - 8 hr 2010centre / commercial area will also be reviewed in detail to determine potential 
park and trail possibilities. 

Task 7. Open House Information Analysis 
•	 Synthesize data obtained from the Open House into a short summary of results BE -12 hr July 12 - 16 

including consultant recommendations. RE - 4 hr 2010•	 Meeting with RDOS staff and Adrian Erickson to discuss results from the Open KS-lOhrHouse and discuss consultant recommendations. This will ensure the direction of 
the preparation of the Plan is understood and agree by both the RDOS and 
Adrian Erickson. 

Task 8. Regal Ridge Park and Open Space Concept Draft Plan Preparation 
•	 Based on Open House results, site opportunities and constraints, and good BE-80hr Aug. 2 - 6 

planning practice, a draft of the Concept Plan will be prepared. RE - 8 hr 2010•	 The Concept Plan will include or address the items or topics noted in the 
KS- 20 hramended Scope of Work attached to this proposal. 

Task 9. Draft Plan Review and Revision 
•	 The draft Concept Plan will be distributed to the RDOS staff and Adrian Erickson BE-15hr Sept. 6 -10 

for review and comment, and a meeting will be held between the consultant, 2010ROOS staff and Adrian Erickson to review the draft Plan and discuss required 
changes. 
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Task 10. 

Task 11. 

Task 12. 

Task 13. 

Task 14. 

Draft Concept Plan Review by Anarchist Mountain Community Society Directors 

•	 Prepare for and make presentation to AMCS to present draft Regal Ridge Park
 
and Open Space Concept Plan for review and discussion.
 

Open House Review of Draft Regal Ridge Park and Open Space Concept Plan 
•	 Prepare for and host Open House meeting for Anarchist Mountain residents to
 

review and provide comments on draft Regal Ridge Park and Open Space
 
Concept Plan.
 

•	 Meeting format will be a typical Open House meeting with draft Concept Plan
 
maps and illustrations provided to summarize results of draft Concept Plan.
 
Attendees will be provided an opportunity to provide their comments in writing
 
at the meeting.
 

•	 Appropriate advertising for the Open House to be discussed with RDOS and
 
Adrian Erickson.
 

•	 The Area 'A' APC will be invited to attend the Open House to review and provide
 
comments on the draft Regal Ridge Park and Open Space Concept Plan.
 

Open House Information Analysis 
•	 Synthesize data obtained from the Open House into a short summary of results
 

including consultant recommendations.
 
•	 Meeting with RDOS staff and Adrian Erickson to discuss results from the Open
 

House and discuss consultant recommendations.
 

Preparation of Final Regal Ridge Park and Open Space Concept Plan 
•	 Based on Open House results, a final version of the Regal Ridge Park and Open
 

Space Concept Plan will be prepared.
 

Presentation of Regal Ridge Park and Open Space Concept Plan to RDOS Board 
•	 If appropriate, attend RDOS Board meeting to present Regal Ridge Park and Open
 

Space Concept Plan to RDOS Board for review and adoption.
 
•	 Plan presumed to be adopted as guiding document. If alternative adoption
 

process / method to occur such as adoption by bylaw (amendment to an existing
 
plan such as the Area 'A' OCP), discussion regarding budget implications should
 
occur between consultant and RDOS and Adrian Erickson
 

BE-250hr
Estimated Time Required RE - 40 hr 

KS - 64 hr 
BE denotes Brad Elenko 
RE denotes Robert Evans 
KS denotes Kim Solar 

3. Regal Ridge Park and Open Space Concept Plan Project Team 

The principal consultant on the project will be Brad Elenko of Urban Connections, and sub­
consultants involved in the project will be Robert (Bob) Evans, of Site 360 Consulting, and 
Kimbal (Kim) Solar of Solartangent. Brad Elenko will be the project manager and will be the 
single point of contact responsible for direct interaction with the RDOS and Regal Ridge 
developer. Bob Evans will provide park and trail location and design expertise, while Kim Solar 
will provide the graphic support for the project. Key project team members will be Brad Elenko 
and Bob Evan. 

Identified Key Project Team members shall only be replaced with written approval of the 
RDOS's Development Services Manager. 

Sept.20 - 24 
BE -10 hr 2010 

BE ­ 20 hr Oct. 4 - 8 
KS -10 hr 2010 

BE ­ 20 hr Oct. 11-15 
2010 

BE -15 hr 
RE - 4 hr 
KS- 8 hr 

Oct. 25 ­ 29 
2010 

BE ­ 6 hr AtRDOS 
staff 
discretion 
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Brad Elenko, Urban Connections 

Brad is a land use planner with an advanced Bachelor of Arts Degree in Regional and 
Urban Development and Planning. Brad is also a Notary Public for the Province of 
British Columbia which allows him to provide land related legal work to his clients. 

Brad has operated Urban Connections Planning and Development Consultants for 8 
years 'from an office in Osoyoos, and has provided planning consulting services to the 
public sector (Town of Oliver and City of Penticton) and numerous private sector clients 
including well established developers in the South Okanagan. 

Urban Connections prepared the original Regal Ridge Development Plan that resulted in 
the initial OCP and zoning amendments being approved for the Regal Ridge lands, and 
ultimately in the commencement of the development of the existing Regal Ridge 
community. During the preparation of the original Regal Ridge Development Plan, Brad 
worked closely with the environmental consultant, the civil engineer, and the 
hydrogeological consultant in the preparation of the necessary reports and studies 
required to accompany the Development Plan. 

Brad is very familiar with the entire Regal Ridge property as he took air photos of the 
entire Regal Ridge property from a fixed-wing aircraft during the preparation of the initial 
Development Plan. Brad has also walked or travelled over most of the Regal Ridge site. 

Robert (Bob) Evans, Site 360 

Mr. Evans, a Registered Landscape Architect and Planner, is a Principal with Site360 
and has over 25 years of experience. He has worked on numerous public parks, open 
space plans, revitalization projects, development planning, urban design, streetscapes, 
community master plans, and has completed many similar design projects. Community 
vitality and aesthetic has always been a top priority for Mr. Evans, as he has provided 
landscape architectural services to many communities across British Columbia and 
Ontario. 

Robert and his team have successfully completed multiple Community Park and Open 
Space Masterplan assignments throughout the B.C. Interior, including many parks 
projects in the Cities of Penticton, Kelowna, and Vernon. Examples of some Parks and 
Open Space planning projects completed by Site 360 is attached for reference 
purposes. 
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Kimbal (Kim) Solar, Solartangent 

Kim has University degrees in both Fine Arts and Architecture and currently owns and 
operates a design consulting firm called Solartangent. Kim has gained extensive design 
and architectural experience while previously employed with major Vancouver 
architecture firms and has worked oversees in the design and architectural field. 

Kim has worked on neighbourhood design projects in the lower mainland and is very 
skilled in the use of both computer design as well as the more traditional hand drawn 
sketching. He has had experience as an engineering surveyor, and is able to collect 
field data (terrain) using current technologies (Total Station, GPS) to generate digital 
terrain modeling. Kim has also been involved in the preparation of communication 
graphics including computer-generated animations as part of a complete digital 
approach to design. 

Worker's Compensation Board Coverage 

Urban Connections (Brad Elenko) and Solartangent (Kim Solar) are not required to be 
registered with the Worker's Compensation Board as they have no paid employees. The 
Worker's Compensation clearance information for Site 360 is attached to this proposal. 

4. Fees, Expenses and Disbursements 

The consulting fees for the preparation of the Regal Ridge Park and Open Space Concept Plan 
are noted below. 

Brad Elenko, Urban Connections 
250 hours $100.00 I hour $25,000.00Principal Consultant 

Bob Evans, Site 360 
40 hours $150.00 I hour $6,000.00Sub-consultant 

Kim Solar, Solartangent 
64 hours $50.00 I hour $3,200.00Sub-consultant 

Subtotal Consulting Fees $34,200.00 

Estimated Project Expenses
. 

$2,000.00 
Travel $1,000.00 
Supplies I copies $800.00 
Office admin $200.00 

Total Fees and Expenses $36,200.00 

GST on fees and expenses­ $1,810.00 

Maximum Fees and Expenses $38,010.00 

Notes:·The Estimated Project Expenses do not include the cost of hall rental or the advertising costs for the Open House. 

··On July 1st the HSTwili come into effect and therefore invoices issued after July 1st will be charged an additional 7% tax. 
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The client will only be invoiced for time and expenses incurred up the maximum amount of 
$38,010.00 unless otherwise agreed by the client (Regional District of Okanagan Similkameen 
and Adrian Erickson). 

5. Regal Ridge Park and Open Space Concept Plan 

It is anticipated that when completed, the Regal Ridge Park and Open Space Concept Plan will 
be a guiding policy document that will provide assistance in determining where park and open 
space lands should be provided within the Regal Ridge community by the Regal Ridge 
developer during the subdivision stage. The plan will outline in general terms the size and area 
of land that should be provided as park or open space, where if any of the public lands should 
be provincial crown, and who will be responsible for the long term maintenance of the lands to 
dedicated as public lands. The Plan will also discuss the future proposed park and trail 
opportunities in the vicinity of the village centre / commercial core area. 

The Plan will define in general terms the proposed purpose or use for the future public lands 
within the Regal Ridge community, and will outline possible options for improvements to the 
public lands that would be appropriate in the context of their proposed use and location. As 
there is a considerable amount of private conservation land within the Regal Ridge community 
that contribute to the overall space used for public benefit, the Plan will review options to 
provide connectivity between these lands and future park lands, and the historic and future 
maintenance of these private conservation lands will be discussed. When complete, the Plan 
will provide the RDOS, the Regal Ridge developer, and the existing and future residents of the 
Regal Ridge community with a very good indication of how and where future parks and open 
space will occur. The Plan will also provide clarity and guidance to the timing and location of 
lands to be dedicated as Park relative to the timing and phasing of new subdivision plans. 

As the Regal Riqge Park and Open Space Concept Plan will be prepared in consultation with 
the Anarchist Mountain Community Society, and consensus reached between the RDOS and 
the Regal Ridge developer, the plan will be defendable and will provide a practical approach to 
providing public park and open space lands in a phased manner as the Regal Ridge community 
continues to expand. 

6. Contact Information for Key Consultant 

Brad Elenko, Urban Connections
 
Box 313
 
Osoyoos, B.C.
 
VOH 1VO 
Phone: 250.495.0499 fax: 250.495.0489
 
Email: urbanconnections@telus.net
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REGIONAL DISTRICT OF OKANAGAN SIMILKAMEEN
 

Regal Ridge Park and Open Space Concept Plan
 

AMENDED SCOPE OF WORK
 

The concept Plan shall include the following which is combination of requirements from 
the original Request For Proposal dated January, 2010, and requirements that were 
discussed and agreed at meeting held on April 13th 

, 2010 in the RDOS office between 
RDOS staff (Donna Butler and Stephen Juch), the Developer (Adrian Erickson, Joe 
Cardoso), and the Principal Consultant (Brad Elenko of Urban Connections): 

•	 Assessment of the amount and location of parkland needed, and the range of 
suitable park facilities and activities needed within the Regal Ridge community. 

•	 For potential park land that is not located near the lands being subdivided, a park 
dedication phasing plan should be prepared, to ensure that the Regal Ridge 
developer knows the priority for parkland dedication, and can ensure that 
appropriate measures are taken to avoid unnecessary delays during the 
subdivision approval process. 

•	 Parkland dedication may result in the requirement for ongoing park maintenance, 
which is publically funded. Once potential parkland dedication has been 
identified, the RDOS will calculate an estimated per household park maintenance 
cost (tax) to property owners in the Regal Ridge community, and this number will 
be outlined in the report. 

•	 Location of an open space trail network to connect the various residential 
clusters, the Village Centre, Golf Course and Conservation Areas. The Plan will 
outline trail corridor development standards appropriate for the area. 

•	 Potential parkland dedication within the commercial core area of the Regal Ridge 
community will be identified. 

•	 Discussion of approaches to long term protection and maintenance of the large 
private conservation lands in the Regal Ridge community including a plan which 
shows what lands, if any, may be dedicated as parkland, and the phasing / timing 
of the dedication of these lands. The plan should provide a correlation between 
lands proposed for dedication and lands proposed for subdivision to ensure the 
Regal Ridge developer takes the necessary steps to ensure unnecessary delays 
are not encountered during the subdivision approval process. 

•	 An approach to coordinating the dedication or cash-in-lieu requirements over 
future subdivision phases as development proceeds. 


