ANARCHIST Mountain Community Society 
Board of Directors Meeting Minutes – February 6, 2008
Meeting Convened: 7 PM, at 324 Grizzly Place, Osoyoos, BC V0H 1V6

In Attendance: Bonnie Douglas (BD), Ron Palmer (RP), Mark McKenney (MM), Joe Cardoso (JC), Art Harfman (AH), Naga Terada(Conservation Area Negotiating Committee Member), Dean Corbett, (Conservation Committee Member). 
Absent: John Nett (JN) (On Vacation)
1. Call to Order:  By Chair MM, 7:04 pm.
2. Agenda (including receipt of all reports and correspondence)-(approved by consensus)

3. Minutes of Meeting:  October 31, 2007

· Moved by AH, Seconded by RP: “That the Minutes of the October 31, 2007 Board of Directors Meeting be approved as circulated”  carried unanimously
4. Meeting of Members-January 16, 2008
.1 Report from Treasurer RP – Overview of bank account transactions, Bank Register presented. (Attached)

.2 RP reported that the AMCS has 22 Members in good standing generating $1100.00 in membership dues.
.3 RP presented a Members Register. (Attached)

· MM Inquired as to the status of GST Account.  RP confirmed he had applied for a GST Account and was waiting for a number.

· Moved by MM, Seconded by AH: “That the Treasurer’s Report approved as circulated”
carried unanimously
5. Agreement with Regal Ridge:

MM provided an overview of the legal status (copy of covenant circulated and attached) of the Regal Ridge Conservation Area, including locations on map, he further reviewed the results of the recent AMCS survey indicating environmental stewardship as the highest priority for the community.
Issues discussed included:
Which Conservation Areas will fall under agreement: Both the north and south Conservation Areas may eventually fall under an agreement, south Conservation Area considered more critical  and may be the focus of the initial agreement.


Liability issues: the need for Directors liability insurance and perhaps other forms of liability coverage 
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5. Agreement with Regal Ridge (continued) 
Issues discussed (continued):  
 Advisory Role vs. Remuneration for Service:  The pros and cons of the Advisory role vs. Remuneration for service models were discussed.   Fees for providing management services should reflect the full cost of the service provided.  An annual budget and management plan outlining services to be the mechanism for negotiating annual fee for service contract between AMCS and Regal Ridge.
Role of Regal Ridge Conservation Manager:  AMCS and Regal Ridge to define the role and protocols for engagement of the Conservation Manager.


Vision and Legacy role:  AH suggested that the AMCS might help to insure that the Conservation Areas are maintained as a part of the Regal Ridge vision and as a legacy to the community.

Membership endorsement:  AMCS membership to approve final memorandum of understanding before board endorsement.

After much discussion MM asked if the CA Negotiating Committee required any further direction,
none was given; CA Negotiating Committee Chair RP informed the board that he would be m

making arrangements to schedule an initial meeting with Adrian Erickson commencing the week 
of February 11, 2008.

6. Conservation Committee:   The Conservation Committee would focus on field projects such forest re-plantation, weed control, trail construction, etc.  BD expressed and interest in working on projects associated with the south Conservation Area due to her familiarity with that area.  Dean Corbett would be interested in the proposed Conservation Areas near the summit.
·  The Conservation Committee to standby until negotiations with Regal Ridge are completed.
7.  Communications Committee: 

.1  
Roster of Members – No decision made on the circulation of the roster of members

.2  
Meeting of the Members January 16, 2008 Minutes:  Minutes to be circulated by email.
.3 
 AMCS Website:  MM volunteered to create a website for the AMCS, the website would initial cost approx. $500.00 to produce and approx, $150.00 annually to maintain.

· Moved by MM, Seconded by AH: “That the board approve an expenditure of not more than $500.00 for the creation of an AMCS website”
carried unanimously
8. Adjournment: Moved by MM, Seconded by JC “That the meeting be adjourned at 8:17 pm.”

carried unanimously
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